Project Manager (PJM) – Job Description (Revised)
Reports To: Production Manager
Role Level: Tier 2 (Fully Accountable Project Manager)
Role Purpose
The Project Manager (PJM) at Bel Air Construction (BAC) is a leadership role responsible for the complete execution of residential remodeling projects once pre-construction is complete. The PJM owns schedule, quality, profitability, client experience, and trade partner performance from project start through closeout.
This role is designed for a seasoned project manager who already demonstrates strong cultural alignment, leadership character, and an ownership mentality. Training will focus on BAC systems, Buildertrend, and BAC-specific execution standards — not on foundational values or work ethic.
The PJM reports directly to the Production Manager and operates with a high degree of autonomy and accountability. This role is critical to BAC’s growth strategy and leadership transition plan.
Core Responsibilities
· Assume 100% responsibility for assigned projects after the pre-construction meeting
· Deliver projects on schedule, on budget, and to BAC quality standards
· Lead and coordinate all trade partners, suppliers, and internal resources
· Maintain strong, clear, and respectful communication with homeowners
· Proactively identify issues and implement solutions without escalation when possible
· Uphold safety, cleanliness, and professionalism on every jobsite
· Execute BAC systems consistently, including Buildertrend documentation
Accountability & Ownership
· Own schedule adherence down to the day
· Own job profitability and approved change orders
· Own client relationships and final 5-star reviews
· Own trade partner coordination and performance
· Own job documentation, logs, and communication clarity
What Success Looks Like
· Projects completed on or before scheduled completion dates
· Minimal punch list items at project close
· High-quality execution with zero unresolved defects
· Consistent 5-star client reviews
· Strong trade partner relationships and accountability
Required Experience & Capabilities
· Proven experience running multiple residential remodeling projects concurrently
· Demonstrated ability to manage approximately $2M in annual project volume
· Strong working knowledge of residential construction practices
· Ability to lead trade partners with clarity, respect, and firmness
· High level of personal organization and follow-through
Cultural Alignment (Required)
Candidates must already demonstrate alignment with BAC’s core values, including:
· Ownership mentality
· Servant leadership
· Respect for clients, trade partners, and team members
· Personal responsibility and integrity
BAC reinforces and clarifies its culture through systems and standards; it does not attempt to instill foundational values that are not already present.
What the PJM Will Learn at BAC
· Buildertrend (BAC configuration and standards)
· BAC production systems and workflows
· BAC communication standards and expectations
· BAC-specific expressions of culture in daily execution

This job description reflects the expectations of a Tier 2 Project Manager. Tier classification, compensation, and advancement are determined by demonstrated capability and leadership discretion, not tenure.

